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Summary. 1976 began as Chad's best year since the drought of the early 
1970's. Favorable weather and earlier agricultural planning produced 
the largest cotton crop on record. However, as cotton determines the 
year's economic destiny and because 1977 cotton forecasts show a regres- 
sion to former levels despite increased acreage, next year's economic 
prospects are not as good. The balance of trade deficit continues to 
grow, Oil and transportation costs continue to rise, and security is an 
ever increasing problem. The consumer price index is rising at a rate 
of 12% a year. Despite government price controls, blackmarket price 
levels for food have been increasing even more rapidly as more land is 
being diverted from food production to cotton. 


Approximately 93% of the Chadian population is involved in agriculture. 
Cotton is the only major cash crop, while peanuts, millet and sorghum 
are raised for local consumption. The livestock industry, which has not 
yet recovered from the drought of the early 70's was hampered in 1976 by 
another more localized drought period. 


The industrial segment of the Chadian economy is insignificant; only 
cotton cloth, beer, and cigarettes are manufactured locally. There are 
assembly plants for bicycles, motorbikes, and radios. 


The long term development outlook for Chad is limited. The nation must 
contend with the problems of lack of proven natural resources, land- 
locked geography, a desert the size of Texas, and inadequate communica- 
tion and transportation infrastructure. Chad remains one of the world's 
most undeveloped countries. It continues to receive substantial sums of 
emergency and developmental assistance from the United States, France and 
others. Government development projects are well intentioned, but lack 
trained personnel and capital. Security problems and costs are also a 
handicap to development. 


Petroleum has been discovered in the southern region near Doba and to 
the north of Lake Chad, providing a potential bright spot in a dismal 
economic picture. If the discoveries are in commercially exportable 
quantities, the economic situation of Chad could change rapidly. There 
are plans for a "mini-refinery" in N'Djamena which can produce most 
major petroleum products except aircraft fuel and lubricants. This 
should supply 60% of the nation's petroleum needs. 


United States commercial penetration of the Chadian market has been 
limited due to the language barrier, Chad's close economic ties with 
France, and the small underdeveloped market. Some market opportunities 
exist, however, as the Government of Chad wishes to diversify its trade 
and American products have a high reputation for quality. 


Agriculture and Animal Husbandry. Cotton is Chad's most important crop 
and provides 80% of the nation's exports. Approximately 690,000 acres 
are planted in cotton, most of which is in the southwestern region near 
the Chari River. CottonChad is the Chadian Government-French monopoly 
which buys, gins, and exports the nation's total cotton production. 
Most of this production is sent to France, and much of it is then for- 
warded to other nations, notably the Federal Republic of Germany and 


Japan. 





1975-76 was a record year for cotton production, with 174,062 

tons ginned. However, 1976-77 levels dropped 144,000 tons 
because agricultural experiments which helped to grow the 1975-76 
bumper crop have not been repeated. Future levels may decrease 
even further as practices for the prevention of soil depletion are not 
always being followed. 


Livestock raising is the traditional occupation of Central Chad. 

A modern slaughterhouse has been built in N'Djamena, which prepares 
meat for the local market and for export to neighboring African nations. 
However, competition from Australian and Soutlern African sources 

is taking a portion of the market traditionally supplied by Chad. High 
customs duties and the relative ease of taking cattle on the hoof to 
Nigeria or Cameroon make livestock smuggling a common practice. 


Herds which were recovering from earlier droughts were struck again 
in 1976 by a lack of livestock forage. According to livestock 
specialists the worst of this drought period for Chad is past and herds 
are now showing improvement. 


While sugar cane is grown in Chad, in the past the nation has been 

an importer of refined sugar. However, a sugar plantation and refinery 
are now being built in Banda with European Economic Community 
financial assistance. This refinery will expand sugar production 

by 30,000 tons. 


Gum arabic collection, which inthe past was a significant source 
of revenue, has declined due to lack of collection and marketing. 
The crop is produced in areas which often have security problems, 
and many trees are past the prime age of sap production. 


Industry. The Chadian industrial sector includes possibly 20 firms 
ranging from a textile mill, cigarette plart, and brewery to small 
firms producing jewelry. Bicycles, radios and motorbikes are assembled 





locally from imported components. A new brewery is being built in 
N'Djamena and should be completed by June, 1978. Cigarettes, 
brewing, and softdrink bottling show growth and profits, but other 
industries, notably textiles, are suffering due to high prices of 
Chadian goods coupled with smuggling into Chad of lower priced 
foreign products. There are 23 cotton ginning operations in Chad, 
which ship most of their cotton to mills in Europe. 


Petroleum and Other Mineral Development. The consortium of 
Conoco-Tchad, made up of Continental Oil, Shell, Chevron and 
Esso has been exploring for oil since 1969. The consortium has 
spent over $95 million and findings are cautiously optimistic. 
Fifteen exploratory wells have been drilled, with the most promising 
results in the Lake Chad area. While the amount of recoverable 
reserves is not certain, it appears there are enough available 

to meet Chad's internal needs. A "mini-refinery", actually a 
portable topping unit, is to be installed in N'Djamena in 1978. 

This should not only lower Chadian balance of payments and trade 
deficits but help control spiraling energy costs. Stablized energy 
costs will assist in making some degree of industrialization possible. 
Exploration for petroleum is continuing in the Lake Chad area and in 
the southcentral region. However, export of Chadian crude oil will 
require large proven reserves to offset the high cost of a1,000 mile 
pipeline. 


The only mineral mined in Chad is natron, a low grade rock salt 

used locally for tanning and food preservitives. Natron is transported 
to N'Djamena from Lake Chad by barge. Production is declining and 
natron export potential is nil. Kaolin deposits exist near Lake Chad 
but at this time the costs of extraction and transportation are pro- 
hibitive. Prospecting teams are now investigating uranium 
possibilities in Southwestern Chad, where transportation and 

security are less of a problem than elsewhere. In the past, 
indications of uranium and tungsten also have been reported in the 
Tibesti mountain area of the North. 


Transportation and Communication. Chadian transportation and 
communication systems are nd adequate to support increased develop- 
ment. It is estimated that over one-third of the cost of goods in Chad 





is due to transportation. Chad has no railroads and little significant 
river traffic. Exports are sent to Nigeria or Cameroon railheads by 
truck or through the Central African Empire for river transport. There 
are only 346 kilometers of paved road in Chad, and road travel is 
almost impossible during the rainy season. Transportation difficulties 
are further complicated by periodic shortages of gasoline and lack of 
filling stations. Road building and maintenance projects are to be 
sponsored by several international aganizations. Air transport 

offers the only nationwide year around transportation system. 

Thirteen towns have landing facilities suitable for DC-3 daylight 
operations. N'Djamena is Chad's only international airport. By 
African standards, th N'Djamena facilities are very good. Sarh, 
Moundou, and Abeche possess the other major air traffic facilities. 
Air Tchad provides limited domestic passenger and flight services with 
3 DC-3's and a DC-4. Several companies have DC-3's and have built 
their own landing facilities. International airlines serving N'Djamena 
are Air Afrique, UTA, Cameroon Airways, Aeroflot and Sudan Airways. 
N'Djamena's central location in Africa would appear to make the city 
a natural transit point for east-west Africa traffic. Despite this, 
however, it is presently less trouble and often less expensive to 
return to Europe in order to cross Africa. Plans are being made for 

a new N'Djamena Airport in the 1980's. 


The only national radio system is the government owned and operated 
Radio Tchad. InfoTchad, a daily mimeographed government bulletin, 
is the nation's newspaper and has a circulation of about 1,600 copies. 
L'Agence France Presse has a resident representative to report news 
developments in Chad. 


Telephone service is available in four towns and international calls 
can be made through cable connections with Paris. There are 2,475 
telephone connections in Chad, 2,000 of which are in N'Djamena. 
All other communication in the country is by radio. A new N'Djamena 
telephone system is planned and will have an 8,000 connection 

potential. This system should be functioning in the mid-1980's. The 
United States Agency for International Development is assisting the 
Lake Chad Basin Commission in designing a telecommunications 
network with Nigeria and Cameroon. 





Foreign Trade. While 1976 was a better year than expected, as 
Chad registered a balance of payments surplus of $22 million, 
the Chadian balance of payments picture is one of overall 
indebtedness. 


These deficits are reflected in international debt payment arrears. 

Part of the deficit is financed through back borrowing and IMF 

special drawing rights. Accrued trade deficits are large and increasing 
each year. The rate of imports has always exceeded that of exports 

and will most likely grow in the short run as more food is imported and 
petroleum costs increase. However, Chadian balance of trade statistics 
may improve in the future as the oil refinery unit cuts imported petroleum 
consumption. 


Budget and Finance. Since 1972, the budget has been in deficit. 
France makes an annual contribution of approximately $8 million 

to balance the budget. In addition, foreign assistance provides 
funds for various services which decreases the size of annual 
deficits. Increasing security problems have required an enlarged 
defense budget, while health and education also request more funds. 
This would indicate that deficits are not going to decline in the 

near future. The main source of government income is import duties, 


but high rates on imported goods make smuggling a thriving profession. 
Collection of the national income tax is difficult and personal taxes 
on nomadic people have not been effective. The result has been a 
decline of revenue ratios, while expenditures have remained constant. 
To cover increases in the national budget, capital improvements and 
debt service have been postponed. 


The unit of currency is the CFA Franc. Chad shares the currency with 
Cameroon, the Central African Empire, the Congo (Brazzaville) and 
Gabon. The value of the CFA Franc is set at .02 French Francs. As 
the French Franc is floating, the CFA Franc follows at the same ratio. 


The Chadian consumer price index rose from 128 in December 1974 

to 162 in 1976 (January 1974--100). In certain critical areas, mainly 
foodstuffs, the increases have been much more severe, causing 
hardship and some public dissatisfaction. Attempts by the Government 
to regulate prices have resulted in a diversion of commodities to other 
countries and therefore shortages are frequent. This, in turn, has 





encouraged a black market in some basic foodstuffs and gasoline. 
Grain at government-set prices is only available in bulk and its 
purchase is a time consuming process for individual Chadians. 


Planning. National economic planning and project implementation 
are handicapped due to a lack of qualified people, political problems, 
and lack of funds. The Five Year Plan of 1966-1970 failed due to 
financing problems. The 1971-1980 plan, which had a goal of 
doubling real income, was rejected as not sufficiently ambitious. 

The 1971-1980 plan, however, was used by most international 

donors to base their developmental assistance plans. A new plan 

is now being prepared by the Government of Chad for implementation 
in 1978. 


Foreign Assistance. Regardless of the economic goals planned by the 
Government of Chad, external foreign assistance will continue to be 

a mainstay in the Chadian economic picture for the foreseeable future. 
Total non-military aid flows to Chad are estimated to be $93 million 
annually. 


France, the former colonial power, provides 42% of the non-military 
aid to Chad; approximately $28 million in economic assistance and 
about $11 million to help balance the yearly budget deficit. The 
French military base in N'Djamena was closed in 1975, but France 
still supplies military equipment and advisors. In 1976, the French 
military assistance figure was approximately $35 million. 


The United States AID programs stress increased food crop 
production. Projects include crop protection and improvement, 
livestock management, human resource development and public 
health. Peace Corp volunteers in Chad are involved in teaching, 
forestry, and water well construction. The United States continues 
to be a primary source of emergency food assistance. 


Assistance is given bya number of other countries and organizations 
including the United Nations, EEC, and CARE. Saudi Arabia has 

built an attractive Mosque and Koranic School in N'Djamena. Weapons 
and doctors have been provided by the Soviet Union. A bridge and 
sports stadium have been promised by the Peoples Republic of China, 





which also donates consumer goods for sale by the Chadian government. 
The profits from the sale of these goods will be used to pay the local 
costs of the bridge and stadium. 


Implications for the United States. French goods am services 
dominate the local market because they are familiar products and 
the French commercial system is well entrenched in Chad. American 
merchandise also is disadvantaged by infrequent U.S. shipping 
schedules to West Africa. U.S. goods now sold in Chad include 
agricultural equipment, outboard motors, and road maintenance 
machinery. 


The Chadian government has expressed interest in decreasing 

its commercial dependency on France and wants to expand trade 

with other countries. The possibility for sales of consumer goods 

is limited, however, by the small Chadian market whose purchasing 

power stems from a tiny European and Chadian elite supplemented by 

a population which is still in a subsistence economy. Consumer items 

which could have sales potential in Chad include low cost or used 

clothing and home cooling equipment. Outside the consumer market, 

simple industrial machinery and irrigation equipment are possible 
trade opportunity items. 


State run companies controi a large segment of cash crop agriculture 
in Chad. These companies are potential buyers of U.S. agricultural 
implements and supplies. For example, the cotton industry in Chad 
has long been satisfied with its American ginning equipment. 


When considering possible sales in Chad one should note that 
international organizations contribute substantial sums for large 
capital development projects. These funds often require use of 
the products or services of the donor countries but the opportunity 
exists for American firms and consultants to take part in projects 
financed both by the U.S. and such international organizations as 
the World Bank. 





After the country's mini-refinery is installed, it is hoped energy 
costs will stabilize or decrease. More and cheaper energy might 
make projects such as glass bottle manufacturing and cement 
production feasible. The Chadian government has expr2ssed 
interest in both. 


If Chad can solve its security problems there will be an opening 
for safari firms, since Chad has the best hunting in West Africa. 
However, past attempts to develop hunting and tourism in Chad 
have not been successful for much of the best game area has 
security problems. 


French is necessary in order to make a successful presentation 

in Chad, and all documents should be translated prior to arrival 

as there are no professional translators available. Visas are required 
for entrance into Chad. These may be obtained at the Chadian Embassy 
in Washington. One is advised to contact the Embassy well in advance 
of departure. Interested companies can obtain further information on 
Chad from their regional U.S. Department of Commerce Office. 


Visiting American businessmen are invited to stop at the United 
States Embassy in N'Djamena for current information. 





MACRO ECONOMIC INDICATORS 


Gross Domestic Product 

Per Capita GDP (Dollars) 
Consumer Price Index (1970 Base) 
Money Supply (millions CFA) 
Budget Expeditures as % GDP 


Government Economic Indicators 


1974 


299, 600 


75 


128. 3 


14, 020 


14.5 


Total Proposed Budget (millions CFA) 19,899 


Budgetary Deficit (millions CFA) 


Net Foreign Assets 


Foreign Trade Indicators 


Overall Balance of Trade 
Official Foreign Reserve 


Total Exports 


To Western Hemisphere 


To Africa 

To Europe 

Total Imports 
From USA 
From Africa 
From Europe 

Of which France 
Trade Balance 


Commodity Production 


4,110 
8, 540 


10, 733 
15, 200 
37, 716 
23 

7, 883 
28, 737 
87, 000 
8, 400 
22, 558 
49,138 
31, 841 
49, 284 


1975 


330, 000 
82. 50 
148. 3 
15, 773 
13.8 


19, 286 
2,000 
-14, 090 


-22, 029 
3, 600 
39,314 
311 
ll, 33 
27/8364 
100, 000 
7, 768! 
21, 972, 
65, 490 
37, 3722 
60, 686 


292, 000 
73 

162% 

19, 745 


12.8 


15, 765 
2,500 
-8, 900 


-8, 136 
23, 200 
45, 000** 
N/A 
N/A 
N/A 
124, 000** 
N/A 
N/A 
N/A 
N/A 
59, 000** 


Unginned Cotton (1000 Tons) 
Animals Slaughtered (1000 Head) 
Textile Production (million meters) 
Beer (million liters) 


Bicycles and Motorbikes (1000's) 
Millet and Sorghum (1000 Tons) 


Petroleum Imports (1000 Tons) 
Electrical Power Consumed 
(million Kw) 





Exports 
Ginned Cotton (1000 Tons) 41 


Meat (1000 Tons) 6.9 
Cattle (1000 Head) 65 
Cattle Est. Unrecorded (1000 Head) 150% 


Exchange Rate Employed 240 


See Exchange Rates 
** Estimate 
1 9 Month Projection 
2 Includes ''Undetermined Countries"' 


(Unless otherwise noted, figures are in thousands of dollars.) 





FOREIGN ASSISTANCE GRANT AND LOANS TO CHAD-1976 


Millions of Dollars 


France 
EEC 

UN System 
CARE 

IMF 

ussR (8) 
Saudi Arabia 
United States 


— 
> 


(A) 


NP UD ~10 © 
RODRDpDouwNXo 


(C) 


A Includes World Bank Group 
B Adjusted Figure Including Food Assistance 
Cc Does Not Include Food Assistance Channeled Through CARE 


sare by subscription from the Superintendent of Documents, GPO, Washington, D.C. 20402. Annual subscription, $37.50. Foreign mailing, $9.40 
additional. Single copies, 50 cents, available from Publications Sales Branch, Room 1617, U.S. Department of Commerce Washington, D.C 20230 





